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School Characteristics and Replicable Practices 
 
Academic Excellence 

● To ensure a climate of high academic standards for all students, we offer a myriad of pathways to 
create academic leaders. Students can participate in accelerated math and language arts classes.  

● We also reach out to the academically talented and gifted population through the Challenge Program, 
where students explore less traditional middle school subject matter, such as forensics, amusement 
park physics, and short film screenwriting and production. 

● Daily and weekly learning objectives are posted in classrooms, so students know what they are 
learning, and how it fits into the grand scheme of things. 

● The district homework policy defines one aspect of the steadily increasing workload while also keeping 
it to a mandatory manageable level. 

 



 
● Administration, staff, and community members have started to lay the groundwork to turn ETR into a 

Writing Center, promoting the philosophy that students show true understanding of content, regardless 
of curriculum, through writing. 

● Our focus on historical literacy in 7th and 8th grades encourages all students to explore content 
knowledge while using higher-order thinking skills to prepare for the rigors of high school and beyond. 

● Daily, students engage in simulations, experiments, hands-on activities, technology, and other “real-life” 
applications of their learning. 

● Math classes pose authentic problems encountered in the real world where students will utilize math to 
solve. Science classrooms use inquiry-based learning and authentic performance tasks such as labs, 
web-quests, and other hands-on experiences. 

● We utilize technology-based performance assessments including: bi-annual MAP tests to track student 
growth over time, quarterly district benchmarks to ensure successful curriculum employment of 
academic standards, and CDTs to evaluate target growth areas in student learning. 

● During advisory, teachers are able to work with students twice out of every six-day cycle for 
remediation and support in a small-group environment. 

● Our LA and math workshop classes are taught by specialists, and are intended to support instruction in 
core content classes to help all students succeed. We offer one-on-one support for students through 
Wilson reading program, and other small-group learning programs such as Read-180. 

● Data teams meet weekly to establish and track a measurable goal of student growth over the course of 
the year. 

 
Developmental Responsiveness 

● Students are assigned to academic teams, named for local college mascots, to support the district goal 
of 100% of graduates pursuing post-graduate education or training. 

● We have proudly continued our tried-and-true advisory program, which nourishes the classroom 
community, supports the grade-level community, and finally, weaves together the whole school 
community. 

● Our advisory program has expanded to include student leaders, who are trained over the summer and 
responsible for planning and implementing lessons in 6th grade advisory classes. 

● Effective classroom management is the norm: students know what is expected of them because 
classroom rules and routines are meaningful and are used consistently within the teams, and through a 
school-wide student-created social contract. 

● Cougar PAWsitives and 100%ers encourages citizenship and effort. 
● We are entering our second year of “looping” special education case-managers with their caseload, 

fostering comfort and understanding between staff and students. 
● Beginning in 6th grade, our guidance counselors work with students to explore career goals and to 

begin thinking about college or other postsecondary training through programs such as Career Cruiser. 
● 8th grade Career Day provides students an opportunity to meet with representatives of various careers. 
● Our menu of cycle classes gives students the chance to try new things and discover new interests, from 

the arts, to cooking, to Spanish. We are proud to introduce French and German as classes in 2016-17 
as well because of our new trimester structure. 

● Another leadership option is our annual Brunner Bash, a six-month long, student-led fundraiser for 
childhood cancer research which last year raised $36,000 and involved more than 490 students, plus 
staff, families, and community members. 

● We continue to employ our “No Place for Hate” program to stop bullying. 
 
Social Equity 

● Our teachers utilize heterogeneous grouping, i.e. literature circles, science lab partners, social studies 
simulations, family and consumer science cooking groups, and physical education teams, so students 
can work together in pursuit of learning. 

 



 
● Over the last two years, core classes have shifted assignments and assessments to a Google platform 

to allow for collaboration between both students and staff. 
● Benchmark assessments, MAPs, and CDTs are examples of ongoing evaluation of teacher instruction 

and student learning; gaps in learning are immediately addressed in PLC data meetings, where plans 
to address target areas in the classroom are created. 

● This school year, we issued one computer per student, creating a fluid and consistent use of 
technology across all curriculum. 

● 7th grade Social Studies curriculum is structured around Geography, Religion, Achievements, Politics, 
Economics, and Social Structures. In addition, students complete a culture project, in which students 
explore their own or another ethnic, religious, and cultural background. 8th graders complete a 
Holocaust Memorial project, where students build memorials to honor those lost to injustice. 

● Social skills groups are run during lunch time to promote healthy behaviors and relationships. 
● Twice in a six-day cycle, advisory classes participate in CPR, which stands for Circle of Power and 

Respect, to establish a community of respect and sincere relationships amongst students and staff. 
● Our quarterly awards ceremonies showcase student success with academics, special talents, 

participation in events, athletics, and special awards. 
 

 
Organizational Structures 

● Committees, including Social, Discipline, Culture, and Advisory, which had their genesis from the first 
STW process are being utilized to drive decisions, and maintain the climate of the school.  

● Team meeting time is purposefully built into the schedule so grade level teams and special area teams 
can collaborate on cross curricular units, special projects, and review data. 

● During the 2015-2016 faculty and staff members voluntarily joined ETR administration in reading 
Teaching With Poverty In Mind: What Being Poor Does to Kids’ Brains and What Schools Can Do 
About It. 

● The Home and School parent organization had also linked up with ETR administration the same year to 
lead a book study on Raising Kids to Thrive: Balancing Love with Expectations and Protection with 
Trust.  

● Administration reaches out to colleges to identify talented novice teachers for employment 
opportunities.  In addition, administration attends minority job fairs in an effort to increase the number of 
minority teachers.  

● The Home and School Association has an active presence in the school and funds various academic 
endeavors, such as Author Day and Night of the Arts. 

● We use multiple forms of communication, including the school website, the ETReminder newsletter, 
Global Connect phone calls, and newspaper articles to inform our community as a whole of our goals 
for student success. 

 


